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Who should attend?

Program Overview:

This course provides a framework for strategic decision making regarding the use of third parties,
and the management of assodiated risks. Recent industry trends will be explored, particularly the
increasing marketplace demand for innovations which may test a firm's capabilities to deliver
internally. Supply management professionals will be challenged to consider a model for leveraging
third party manufacturers while treating them as strategic partners, in order to mitigate risk while
reducing waste. A supply chain segmentation model will be put forth as a practical model to
fadilitate make vs. buy decision making, Product life cycle management considerations and risk
management will also be addressed with regard to the use of third parties.

Skills You'll acquire:

Attendees will be better equipped to improve operational performance in the following ways:
Allocate inventory investment more effectively, increase agility and flexibility, optimize costs
through improved efficiency, grow overall demand while minimizing internal cannibalization,
and contain capital expenditures.

Who should attend: Format:

This course is ideally suited for managers who make Afull day, instructor-led seminar, with interactive
dedisions regarding make vs. buy, and for individuals who discussion and exercises to engage the participantsin an
are looking for best practices in managing the use of third interactive manner.

party manufacturers. It will benefit those who are trying to
improve their organization’s return on investments and
manage capital expenditures, as well as those who wish to

improve their speed to market with new products. It Cost:
should be attended by anyone in the organization who Contact us for more information about the cost
wants to understand a process for third party decision structure.

making, selection, contracting, and management.

“Excellence inleaming”

Trainer Pool:

Trainers indude expert practitioners from industry and
our experienced Consulting Team. \We conduict initial
assessments at the client site to understand the as-is
business processes and IT Infrastructure in place to
support on-going operations.

Ourassessment team also gathers training requirements
aligned to dients’ custom needs.



Program Offerings

Offer this Program at Your Location - Benefit from years of corporate expertise!
Bring the expertise of Solutions4Business’ nationally recognized training consultants directly to your workforce. Benefits include: Sessions tailored to your business delivered at times
convenient for your staff, Group leaming and networking, Ideal forum for management participation in program delivery. Organizations large and small as well as academic institutions
can take advantage of this on-site development opportunity. Select from our training” portfolio listed below or let us design a custom course for your business needs.

Additional Detzils:

For information on bringing this

program to your location,
contact usat; (724) 713- 1456, or
email us: training@solndbizcom

The Solutions4Business Advantage! The Solutions4Business Pool of training Programs!
We deliver education and training through a uniquely interactive, Project Management Foundations * Fundamentals of Materials management
engaging approach, designed to enhance knowledge retention Project Management Knowledge Areas « Inventory Management Foundations
through an hands-on experience. o
Program Management « APICS Prindples of Inventory Management
We offer a one-on-one training program customization using our Demand Management Knowledge Areas » APICS Principles of Operations Management
proprietary process & training assessment models to suit client needs Customer Service Management « APICS CPIM Certification Preparatory Training
IR ik Dusiness units and functions. Third Party Manufacturing Strategy « Successful Cross Border Supplier Management
Lean Logistics * Supplier Cost Reduction
€ \Nealsooffer 77 Lean Supply Chain « SixSigma: Yellow Belt Training & Certification
customized training Lean Sales & Operations Planning (S&OP) * SixSigma: Green Belt Training & Certification
specificto your organization's needs! Waste Management Concepts + SixSigma: Black Belt Training & Certification
training @ soln4biz.com “Excellencein Ieaming i wwwisolndbiz.com





