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Who we are

Solutions4Business Inc. is a boutiqgue Management & IT
consulting firm. Recognizing client's needs with a unique
deep-dive approach and adjusting our models to achieve
organizational objectives is what sets us apart.

We are the Supply Chain Specialists. Our mission as your training partner is
to help build & deliver dynamic program structures to increase the
knowledge retention rate for the attendees. Our consulting team
leverages its years of client expertise and transforms it into practical,

interactive solutions based training.

Contact us

Address: Solutions4Business Inc.
(Corporate Headquarters)

48 West 48th Street, Suite #1116,

New York, NY 10036
Email: training@soln4biz.com

info@solndbiz.com
Telephone: +1 646-660-0935

+1 724-713-1456
Fax: +1425-740-9041
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Who should attend?

Program Overview:

A dynamic business environment with aggressive competition is the norm in today’s
business world. An optimized supply chain can be the sustained competitive advantage
that will enhance speed to market, waste reduction, cost efficiency, and bottom line
performance.

This training program covers the lean concepts, tools, and applications, and focuses on
how to apply them to the supply chain in order to solve real world operational
challenges and in so doing to strengthen competitive advantage. Process and value
stream mapping techniques, project structuring, activity based costing, and supply chain

sustainability are examples of the breadth of topics to be covered in this three day
course.

Traditional supply chain cost structures will be assessed. Cost optimization simulations
will be run, and a thorough understanding of linear programming will be developed.
Two case studies will be reviewed.

Skills You'll acquire:

Participants will leam the traditional view of supply chain cost structures and the
sharp contrasting view of supply chain under a lean approach. They will develop a
thorough understanding of linear programming and cost optimization in Excel.
Process mapping and value stream mapping will be leared through working
examples and case study work. Sustainable supply cahin concepts induding
carbon footprint and reverse logistics will also be studied.

Who should attend: Format: Trainer Pool:

This course is designed for those who have influence on Thisis ainstructorled, 3-day eight hour workshop Trainers indude expert practitioners from industry and
supply chain strategy. Itis ideal for business leaders and conducted ina highly interactive & hands-on our experienced Consulting Team. We conduct initial
project team members who are chartered with developing leaming environment. assessments at the client site to understand the as-is

recommendations conceming future supply chain and

business processes and IT Infrastructure in place to

logistics networks. It is of benefit to anyone who wishes to support on-going operations.

learn about the concepts of lean, costing, mapping,

optimization, and project structuring, and the potential Cost: Ourassessment team also gathers training requirements
benefits which they can provide to an organization’s Contact us for more information about the cost structure.  aligned to dients’ custom needs.

supply chain structure.
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Program Offerings

Offer this Program at Your Location - Benefit from years of corporate expertise!
Bring the expertise of Solutions4Business’ nationally recognized training consultants directly to your workforce. Benefits include: Sessions tailored to your business delivered at times
convenient for your staff, Group leaming and networking, Ideal forum for management participation in program delivery. Organizations large and small as well as academic institutions
can take advantage of this on-site development opportunity. Select from our training” portfolio listed below or let us design a custom course for your business needs.

Additional Detzils:

For information on bringing this

program to your location,
contact usat; (724) 713- 1456, or
email us: training@solndbizcom

The Solutions4Business Advantage! The Solutions4Business Pool of training Programs!
We deliver education and training through a uniquely interactive, Project Management Foundations * Fundamentals of Materials management
engaging approach, designed to enhance knowledge retention Project Management Knowledge Areas « Inventory Management Foundations
through an hands-on experience. o
Program Management « APICS Prindples of Inventory Management
We offer a one-on-one training program customization using our Demand Management Knowledge Areas » APICS Principles of Operations Management
proprietary process & training assessment models to suit client needs Customer Service Management « APICS CPIM Certification Preparatory Training
IR ik Dusiness units and functions. Third Party Manufacturing Strategy « Successful Cross Border Supplier Management
Lean Logistics * Supplier Cost Reduction
€ \Nealsooffer 77 Lean Supply Chain « SixSigma: Yellow Belt Training & Certification
customized training Lean Sales & Operations Planning (S&OP) * SixSigma: Green Belt Training & Certification
specificto your organization's needs! Waste Management Concepts + SixSigma: Black Belt Training & Certification
training @ soln4biz.com “Excellencein Ieaming i wwwisolndbiz.com



