
Solutions4Business
Innovative Ideas. Superior Execution.

In the compe ve global market, general thought is that the quality suffers 
by cu ng costs, however Mark Hehl thinks the other way. We can sll 
reduce Supply Chain Costs while enhancing Quality performance.

Register today at:           www.asqnewhaven.org
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Reducing Supply Chain Costs 
While Enhancing Quality Performance

ONE DAY WORKSHOP $ 59 ONLY ! JANUARY 13, 2015

Cerficate of Parcipaon. Panel Expert: Mark Hehl, 
Senior Consultant, Soluons4Business Consulng

Bring your whole team to this one day knowledge sharing workshop with hands-on 
Case Studies for only $59 per person. 

Key Highlights

Schedule

1:00pm: A key factor in any improvement acvity

1:30pm: Tailoring your approach for offshore suppliers 

2:10pm: Break

2:40pm: Accelerang returns via the Rapid Results -

                - approach 

3:10pm: Casestudy #2

3:50pm:  3:50pm:  A framework for success 

                (individual planning exercise) 

4:30pm: Workshop wrap-up

12
no
on
: L
un
ch
 B
re
ak

9:00am:  Introducon and workshop objecves

9:20am:  Supplier development enhanced quality and - 

                 - financial performance

10:00am: Casestudy #1

10:20am: Break

10:30am:  A me-tested supplier development approach- 

                  - that works!                  - that works!

11:00am: What gets measured gets improved! 

11:15am: Measurement system exercise
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Locaon : Best Western Plus, North Haven CT.
Address: 201 Washington Ave, North Haven, CT 06473. Phone: +1 (800) 780-7234  

Coffee and Snacks will be provided during the course.
Lunch will not be provided but there are lots of Restaurants nearby! 
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